
HCC Central Campus Improvements Schedule Milestone Dates

Project Start End

HCC Central Campus Improvements

Switchgear & Ductbanks
90% Client Review/Approval (Sign-off) 10/17/12 8

Permits
Submit to COH 10/19/12
HCC Check to COH to pick up drawings 11/5/12
Re-submit to COH 11/9/12 3

Bid Process
Bidding

Issue for Bid 11/4/12
Pre-Proposal Meeting 11/13/12
Bid Opening 12/6/12
Contractor Selection 12/6/12 6 12/14/12

Board Approval of selected Contractor 1/18/13 4

Contract Negotiation 1/18/13 6 2/14/13
Construction 3/1/13 6/15/13

Switchgear Online. Power to San Jac, JB 
Whitely, and Learning HUB Complete and up 
and running 5/15/13
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